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CONG TY CO PHAN VITALY CONG HOA XA HOI CHU NGHIA VIET NAM
S6;2/BCDH-BKS Péc 1ap — Tw do — Hanh phiic
Binh Dwong, ngay) ﬂzdng ®Andm 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giri: QUY CO PONG CONG TY CO PHAN VITALY

- Can cik vao Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quoc héi Nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014,

- Cdn cik vao Piéu 1é Cong ty Co phan Vitaly,

- Cdn citvao chite ndng quyén han ciia Ban kiém sodt Céng ty Cé phan Vitaly,

- Cdn cir vao Bdo cdo tai chinh ndm 2020 cia Céng ty Co phan Vitaly da dwoc

kiém todn boi Cong ty TNHH kiém todn CPA Viét Nam.

Ban kiém soat Cong ty c6 phan Vitaly bao céo trudc Pai hoi dong co dong két
qua kiém tra, giam sat cadc mat hoat dong ciia Cong ty CP Vitaly trong nam tai chinh
két thiic ngay 31/12/2020 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT:

Trong nam 2020, Ban kiém so4t da tham gia cac cudc hop do HPQT va cung
xem xét tinh phul hop ctia cac Quyét dinh ctia HDQT va Ban Piéu hanh trong viec
quan ly, diéu hanh toan bo hoat dong san xuét kinh doanh cua Cong ty trén co so
quy dinh cua Luat doanh nghiép, Piéu 1é Cong ty, Nghi quyét Pai hoi dfﬁng o dong
va Quy ché quan ly tai chinh cta Cong ty.

Trong céc cudc hop HPQT ma Ban kiém soét ching t6i duoc moi tham du,
chiing t6i da tham gia day dt va c6 nhing y kién déng goép véi HDQT va Ban Pidu
hanh vé tinh hinh hoat dong san xuét kinh doanh cta Cong ty.

II. KET QUA THAM PINH BAO CAO TiNH HINH SAN XUAT KINH

DOANH, BAO CAO TAI CHINH NAM 2020:

Ban kiém soat ching t6i thong nhét véi sb lidu bo céo tai chinh nam 2020 cua

Cong ty C6 phan Vitaly da duoc Coéng ty TNHH Kiém toan CPA thuc hién kiém




toan vao ngay 08 thang 03 nam 2021. Bao cao kiém toan dugc phat hanh vai y kién

chip nhén toan phan.

Trong nam 2020, dudi su 1anh dao va diéu hanh cia HDQT va Ban giam déc,

Cong ty c¢d phan Vitaly da no lyc, ¢b gang dé thuc hién ké hoach kinh doanh ndm

2020 da dé ra. Két qua cu thé nhu sau:

h}(é Thure Thye s
STT CHi TIEU DVT 38 Al men | %THso | 50946
Nam Nim Nam | KH2020 | 000010
2020 2020 2019
A B C 1 2 3 4=2/1 5=2/3
1 KET QUA SAN XUAT KINH
DOANH
1 Doanh thu ban hang Tr.d 364.298 | 280.524 | 287.100 | 77,00% | 97,71%
2 Céc khoan giam trir doanh thu N 300 1.539 539 | 512,85% | 285,45%
3 Doanh thu thuin L 323.949 | 278986 | 286.561 | 86,12% | 97,36%
4 Gi4 von hang bén ; 283.740 | 246.437 | 249.884 | 86,85% | 98,62%
5 Loi nhufin gdp ! 40.209 32.549 36.677 | 80,95% | 88,74%
6 Doanh thu hoat dong tai chinh A 100 327 380 | 326,80% | 84,01%
7 Chi phi tai chinh 1 5.165 3.273 3.506 |  63,36% | 93,35%
8 - Chi phi ldi vay ; 4.965 3.029 3434 |  61,02% | 88,22%
9 Chi phi ban hang . 14.030 14.243 14.506 | 101,52% | 98,19%
10 Chi phi quan 1y ! 9.000 8.113 8306 | 90,14% | 97,68%
11 Loi nhuén thuan tir HPKD " 12.114 7.247 10.748 | 59,82% | 67,43%
12 Thu nhap khéc 1 100 1.286 982 | 1286,34% | 130,99%
13 Chi phi khéc ! 650 513 476 |  78,99% | 107,87%
14 Loi nhuin khac " (550) 773 506 | -140,53% | 152,75%
15 Téng lgi nhudn trude thué " 11.564 8.020 11.254 | 69,35% | 71,26%
16 Thué TNDN ! 2.313 1.683 2326 | 72,77% | 72,37%
17 Loi nhuéin sau thué y 9,251 6.337 8.928 | 68,50% | 70,97%
Il CAC CHI TIEU KHAC
1 San lwong sin xuat m?2 4.400.000 | 3.529.787 | 4.223.426 | 80,22% | 83,58%
2 San luong tiéu thy m2 4.600.000 | 3.889.443 | 3.824.709 | 84,55% | 101,69%
3 Khéu hao co béan Tr.d 15.529 15.236 13.446 | 97,92% | 113,31%
4 Thu nhép binh quin/nguoi/thang Ng.d 10.194 10.106 9.645 | 99,14% | 104,78%

ké hoach va bang 83,58% so véi thuc hién ndm 2019.

1. Vé hoat dong san xuat:

- Niam 2020 san luong san xuat ctia Cong ty 1a 3,53 triéu m* dat 80,22% so véi

- Nam 2020 1a nam day kho khan cho thi truong vat liéu hoan thién ndi chung

va Cong ty CP Vitaly no6i riéng. Tuy nhién, Cong ty van bam sat thi truong, linh
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hoat trong san xuat dé dam bao tranh phét sinh ting luong thanh phdm ton kho chim

luan chuyén. Bén canh do, tram khi hoa than sau khi dugc nang cap va dua vao van

hanh tir Qui 1/2020 da giup tiét giam lugng hao hut trong nhién liéu, giam gia thanh
San Xuat.

- Cong tac béo tri dinh ky di gop phan giit 6n dinh ty 1& san pham loai 1 trong
nam 2020, cu thé ty 1é thanh phém loai 1 nam 2020 dat 86,38%.

2. Vé hoat diong kinh doanh:

- Nam 2020, thi trudng tiéu thu gip nhiéu yéu td bat loi tir tinh hinh dich bénh,
toc d¢ ting truéng GDP nam 2020 thdp nhét trong giai doan 10 ndm (2.91%) din

téi nhidu tdc dong xau trong tinh hinh tiéu thu. Tuy nhién, Cong ty da phdi hop voi

Cong ty TNHH Kinh doanh San pham FiCO dé dua san phdm téi céc dai ly trong
nude. San lugng tiéu thu nam 2020 dat 3,89 triéu m2 dat 84,55% ké hoach 2020 va
bang 101,7% so v6i ndm 2019. Trong do, dang chu y la su tdng trudng trong san
wong xuat khau (722.550 m2), dat 151% so véi ké hoach (480.000 m2).

- Doanh thu thuan: 278,9 ty déng dat 86,12% ké hoach va bz-,;ing 97,36% so voi

thye hién ndm 2019, twong ting véi san lugng tiéu thu trong nam 1a 3,89 triéu m? dat
84.55% ké hoach va bang 101,7% so véi thuc hién nim 2019.

- Loi nhuén gdp ctia Cong ty dat 32,5 ty dong chiém 11,6% doanh thu, nim
2019 lo1 nhuan gop chiém 12,79% doanh thu.

- Chi phi ban hang ndm 2020 1a 14,2 ty bang 101,52% ké hoach va bang 98,19%
5o v6i thuc hién nam 2019. Trong d6, chi phi tién lwong nhan vién bén hang giam
vi tlr thang 06 nam 2019 doi ngfi tiép thi duge diéu chuyén vé Cong ty Fico Com.
Céc chi phi vat liéu bao bi va cdc chi phi boc xép van chuyén giam chu yéu do gidm
cac chi phi bat che, thay méi bao bi sau khi da tién hanh cai tao va dau tu kho thanh
pham méi. Bén canh do, cac chi phi xuat khau ting manh do san luong xuit khau
tang 136% so vdi cung Ky.

- Chi phi quan ly ndm 2020 1a 8,1 ty dong, tiét kiém so v&i ké hoach, chi bang

90,14% ké hoach 2020 va bing 97,68% so véi cing ky nam trude.
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- Loi nhuan sau thué nam 2020 dat 6,3 ty dfﬁng, bﬁng 68,5% ké hoach nam
2020, trong do loi nhuén tir hoat dong SXKD la 7,247 ty dé}ng.

Tong quan chung trong nam 2020, két qua kinh doanh ctia Cong ty chua dat
duoc céc chi tiéu ké hoach da dé ra.

3. Vé hoat dpng dau tw:

Trong ndm 2020, Cong ty dd ting cudng dau tu cai tdo cac may moc thiét bj
dé hoan thién khau san xut, cai tién chit luong va tiét giam chi phi, cu thé tram khi
hoéa than gia tri: 21,82 ty déng; kho chira gach va nguyén liéu gia tri 2,47 ty déng,
10 than xich DC 12 gi4 tri 1,98 ty dong. Pong thoi, Cong ty cling trién khai quy
hoach lai phén xudng, kho bai dé thuan tién trong khau san xut.

Cac may moc, thiét bi dau tu budce dau dat hidu qué tét, g6p phin nang cao chit
luong san pham, phu hop nhu cau nguoi tiéu dung, dam béo tinh canh tranh cua
gach Vitaly trén thi truong.

[II. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU
HANH:

Trong ndm 2020, HDQT thudng xuyén té chitc hop va cing Ban didu hanh giai
quyét cac van dé trong hoat dong SXKD cta Cong ty. HDQT da ban hanh cdc Nghj
quyét theo diing Diéu 1é Cong ty ciing nhu cdc quy dinh ctia Phap ludt.

* Kién nghi:

Nam 2020, céc chi tiéu vé doanh thu va loi nhudn chua dat muc ké hoach dé

ra, nhung két qua SXKD di phan 4nh su nd luc rit 16n ctia cac thanh vién HPQT va
Ban diéu hanh diéu hanh trong tinh hinh thj trudng gép rat nhiéu bién dong va khé
khan.
Trong nam 2021, dé c6 thé hoan thanh hiéu qua céc chi tiéu ké hoach dé ra Ban
kiém soét cé céc kién nghi cu thé nhu sau:
— Phoi hop véi Cong ty TNHH Kinh doanh san phdm FiCO dé phét trién thi
truong, mo rong kénh dai ly hudng t6i viée ky két, thong nhét vé san [rong tiéu thu

dé Cong ty tap trung phat trién mau ma, cai tién chat luong san pham.
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— Kiém soat chit ché dinh muc nguyén nhién vat liéu, chi phi dau vao van
hanh tét 10 khi hoa than da duoc cai tao dé giam nhiéu hon gia thanh san xuat, dong
thoi kiém soat chi phi ban hang nham gia ting loi nhuan cho Cong ty.

— On dinh cac hoat dong tuyén dung, bo tri nhén su phu hop hiéu qua.

— Giam sét va danh gia hiéu qua cta viéc dau tu may moéc thiét bj dang va s&

dau tu nham nang cao chat luong, san luong cua Cong ty.

— C6 chinh sach phuc loi, khen thudng cu thé dé gitr chan ddi ngii lao dong
tam huyét, c6 tay nghé cao.

— Lén nhiéu kich ban khac nhau dé ting phé kip thoi trong giai doan sép tdi
dé 6n dinh vé mat san xuat, nhan cong trong tinh hinh dich bénh Covid 19 van kéo
dai va c6 nhiéu bién dong bat thuong.

Trong nam 2020, Hoi dong quan tri va Ban diéu hanh dé tao diéu kién tot dé
Ban kiém soat hoan thanh nhiém vu ma Pai hoi ¢b dong giao.

Trén day la bao cdo cua Ban kiém soat Cong ty co phan Vitaly.

Xin chan thanh cdm on Quy c6 dong va xin ehic Pai hdi thanh cong tot dep.

TM. BAN KIEM SOAT ¥

NGUYEN THI BICH THUY
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