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BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2020
PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2021

Kinh giri: Pai hoi dong c6 dong Cong ty C6 Phan Vitaly

PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2020

I. PAC PIEM TINH HINH:

1. Tinh hinh thi truwong:
a. Thuan lgi: ‘ 1 : i
- Nha nudce tang cuong kiém soat dé ngan chan viéc nhédp lau san pham gach op lat qua dudng

tiéu nghach tir Trung Qudc vé Viét nam

- Céc t0 chire tin dung c¢6 nhiéu géi wu dai, hd tro 13i sudt vay cho cac doanh nghiép san xuét
quy mo vua va nho.

- Hé thong phan phoi van tiép tuc dong hanh véi cong ty trong viéc dua san pham ra thi truong.

b. Kho khan:
- Anh huong cua dich bénh covid 19, thién tai 1l lut tai cac tinh Mién Trung, va xdm nhdp mén

& cac tinh Pong Bang Song Ciru Long da tac dong tiéu cuc dén moi linh vue kinh té, xa hoi
trong d6 ¢6 nganh gach 6p lat.

- Thi trudng gach ceramic hién nay cung vuot cau, ap luc canh tranh ngay cang khéc liét hon.

- Trong nuée, nhu cau xay dung, sira chita nha & giam dang ké so véi cac nam, thi truong bat
dong san tram ldng dan dén san luong tiéu thu giam.

2. Tinh hinh Cong ty:
a. Thuan loi:
- Puge sy quan tdm chi dao sdu sat cua HPQT, su tin tudng cta cac co dong, su hd tro cia

Tong Cong ty VLXD S6 1 — CTCP va su giup dd, hop tac quy bau cua Cong ty TNHH Mua
Ban Ng va Tai San Ton Pong DATC.

- Can b cong nhan vién doan két, thong nhat, cing nhau xay dung mai nha VITALY 6n dinh
va ngay cang phat trién bén vimg hon.

- Thuong hiéu san pham gach ceramic VITALY van gitr dugc long tin dbi voi ngudi tiéu dung
trong nude va nudce ngoai.

b. Kho khan: ‘
- Day chuyén san xuat dau tu lau, cong nghé ci, lac hdu va s dung héa khi nén thuong xuyén

bao dudng, stra chita may moc thiét bi;
- Pic thu cong viéc ning, bui, 6n va thu nhip chua cao vi vay viéc tuyén dung céng nhan co tay
nghé 1a rat kho.
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- Nguf’in lao dong thiéu hut, cong tac tuyén dung lao dong gap rat nhiéu khé khan, canh tranh vé

II. KET QUA THUC HIEN NAM 2020:

thu nhap ciing cac quyén loi lién quan dén nguoi lao dong nhue BHXH, BHYT, BHTN...

1. Két qua thwe hién san xuat kinh doanh:
i % TH so
R Ké hoach | Thuwc hién : TH nam | TH so voi
Sit Notdung A 2020 2020 YR 2019 | KH 2019
2020
1 | San lwong sin xuat m2
4.400.000 | 3.529.787 80,22% | 4.223.426 83,58%
- | Ty ¢ loai | 0 80,00% 86,38% 107,98% 87,80% 98,38%
2 | San lrong tiéu thu m2
4.600.000 | 3.618.183 78,66% | 3.824.709 94,60 %
- | Trong nudc m2
4.120.000 | 2.895.633 70,28% | 3.410.136 84,91%
- | Xuat khau m2
480.000 722.550 150,53% | 414.573 | 174,29%
2. Cdc chi tiéu tai chinh:
% TH
% TH so
: KH TH % TH 2020 so
St . vt | 2020 | 2020 Va0 | 2019 | veiTH
2019
1 | Tong doanh thu Tr.d | 324.049 | 279.312 86,19% | 286.950 97,34%
Doanh thu ban hang ) 324.449 | 280.524 86,46% | 287.100 97,71%
Doanh thu tai chinh J 100 326 326,00% 389 83.80%
Cac khoan giam trir DT ! (500) | (1.538)| 307,60% | (539)| 285,34%
2 | Tong chi phi Trd | 311.935 | 272.065 87,22% | 276.202 |  98,50%
Gia von hang ban ) 283.740 | 246.437 86,85% | 249.884 98.,62%
Chi phi ban hang : 14.030 | 14.243 101,52% | 14.506 98,19%
Chi phi QLDN : 9.000 8.113 90,14% | 8.306 97,68%
Chi phi tai chinh g 5.165 3.272 63,35% | 3.506 93,33%
3 | Loi nhuén tir SXKD Tr.d 12.114 7.247 59,82% | 10.748 67,43%
4 Lg’i nhuin khac i (550) 773 506 152,77%
Tong loi nhuén trudc thué
5 | TNDN Tr.d 11.564 8.020 69,35% | 11.254 71,26%
6 | Chi phi thué TNDN " 2.313 1.683 72,76% | 2.327 72,32%
7 | Loi nhuin sau thué TNDN ! 9.251 6.337 68,50% | 8.927 |  70,99%
8 | Khau hao co ban i 15.559 | 15.236 97,92% | 13.446 | 113,31%
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PHAN II

PHUONG HUONG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2021

I. PANH GIA NHAN PINH TINH HINH
1. Thuan lgi

- Két hop chit ché véi Cong ty Kinh Doanh San Phiam Fico diy manh cong téc tiép thi, m& rong

thi truong, ra soat lai chién lugc kinh doanh phu hop véi timg thoi diém.
- Phat trién dong san phdm, mau ma mai dap (g thi hiéu cuia ngudi tiéu dung. |

- Van dung nhimg cai tién méi trong cong nghé€ san xuat gach ceramic vao trong céac cong doan

san xuat tai cong ty.

- Thyc hién kiém soat t6t dinh mirc tiéu hao nguyén nhién vét liéu, ty 1¢ bé v trong qua trinh

san xuat.
- Téap trung nghién ctru cai tién céc toa phoi liéu nhim ning cao ning suat chat lugng san pham.
2. Kho khan

- Cong tac tuyén dung lao dong ¢ tay nghé gip nhiéu kho khan, do thiéu hut lao dong va c6 su

so sanh dénh gia vé mirc thu nhap va cac quyén loi lién quan dén ngudi lao dong hién nay.
- Day chuyén san xuat lac hau, chi phi bao dudng stra chira dinh ky cao, thoi gian nhiéu.
- Mbi trudng nude thai va khi thai trong san xuat duoc siét chit nén phai tang chi phi xt 1.

- Nang luc san xuat trong nganh gach op lat van lién tuc ting, dat mic du cung trong khi thi 3039803
truong tiéu thu nodi dia sut giam tir nim 2019 dén nay 1a thach thirc ctia céng ty noi riéng va

cac cong ty trong nganh noi chung.

II. CAC CHI TIEU KE HOACH:

|

Tir nhitg danh gi4 nhan dinh trén, Ban diéu hanh Cong ty du kién x4y dung ké hoach san xuét
kinh doanh ndm 2021 nhu sau:

1. Ké hoach san xuit kinh doanh:

Stt NG dung vt Kiggg“" Ghi chi
] San lugng san xuat M2 4.000.000 San pham loai A: 86%
2 | San lugng ti€u thu M2 4.200.000
3 Tfjng doanh thu Tr.d 299.150
4 Loi nhuén trude thué Tr.d 9.000
5 | Chi phi khau hao Tr.d 7.200
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2. Ké hoach dau tw chiéu siu:

Sé Gia tri
Stt No§i dung Dvt s wée tinh | Ghi cha
e | (Tr.a)
1 | May dong go1 tu dong Ca l 3.500
Quy hoach lai kho chira gach, nguyen liéu tai
2 | day chuyeén 3.4 Cai I 3.000

I1I. MOT SO GIAI PHAP CHU YEU THUC HIEN KE HOACH SAN XUAT KINH DOANH

NAM 2021:

Pé thuc hién dugc cic muc tiéu co ban trong nam 2021 Cong ty phai thuc hién t6t nhimng

nhiém vu cu thé sau:

1.

Cong tac kinh doanh va phat trién thi trwong:

- Tang cudng khao sat € mo rong thém thi truong trong nude va cac nudc lan can.

- Xay dung chién luge kinh doanh va phén khic thi truong hop 1y ¢ timg khu vue.

- Phéi hop chit ché véi Cong ty FICO.COM dé ddy manh tiéu thu san pham mang thuong hiéu

4.

VITALY

Tang cudng moi quan hé vfrifc&ic dai 1y, dic biét quan tam dén céc dai Iy c6 doanh sO ban hang
cao va kha néng thanh toan tot.

Thuong xuyén cham soc khach hang de nam duge nhu cdu thiét yéu cua thi trudng va cung
cap c:hr.:: phong thiét ké nhimg thong tin can thiét nham phuc vu cho cong tac thiét ké va phat
trién mau ma c¢é hiéu qua cao.

Tim kiém mo rong thém thi truong xuat khau nhiéu nudc trong khu vure Thai Lan, Campuchia,
Myanma, Yemen, Philippin, .

Vé cong tic quan Iy sin xuat:
Tang cudng chi dao mng nhén trong cac céng doan chap hanh nghiém tdc qui trinh cong nghé

va ndi quy van hanh may méc thiét bi & timg ca san xuat.

Ung dung cac tién bo khoa hoc k¥ thuat vao thuc té san xuat mot cach ‘hop 1y dé nang cao
nang suat va chit luong san pham, tiét kiém vat tu va giam ty 1¢ phé pham & mdi cong doan
san xXuat.

Phdi hop chat ché, nhip nhang, dong by gilra phnng Ky Thuat, phan xuong Co Dién, phan
xuong San Xuat dé diéu tiét trong san xuat hop ly, giam thiéu thoi gian tréng 10.

Toan thé CB_CNV trong Cong ty ludn c¢d gang phan dau thuc hién tiéu chi 1a ¢ ‘Nang suat B
Chét luong — Giao hang dung hen” dé thuong hiéu gach men VITALY mai mai 1a déu 4n tot
dep trong long nguot tiéu dung.

Ve Cong tac tai chinh:
Can dé6i hop ly gitta cac nguﬂn von vay tir ngan hang, von tu c¢6 dam bao dé thuc hién viéc san
xuat kinh doanh va dau tu chiéu sau cling nhu hop 1y viée tra cac khoan no.

Tang cudng thu hdi cong ng, dong thoi giam thiéu cong ng kho doi.
Ra soat cac loai chi phi, danh gia va phan tich thudmg xuyén dé tiét kiém toi da chi phi.

Thuc hién tét quy ché: tai chinh, phat huy hiéu qua tung ddng vdén dé quay vong von nhanh va
mang lai hiéu qua thiét thue cho Cong ty.

Vé cong tac Quan ly diéu hanh:
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- Cha trong vé cong tac to chirc nhan su, sap xép, dinh bién lao dong. Bo tri nhan luc hop ly tur
to san xuat & cac phan xudng dén céc phong ban.

- Soat xét, tiép tuc hoan chinh céc quy ché, quy dinh, ndi quy va cac thong bao ndi bd nham
ning cao hon nita tinh than trach nhiém cta CB.CNV. Xay dung téc phong cong nghiép va
van héa doanh nghiép.

- Tang cuong cong tac huén luyén, dao tao cho cong nhan moi tuyén dung, sat hach tay nghé va
nang bac thg cho cong nhan ci.

- Xay dung dinh murc lao dong va don gia tién luong hop 1y hon nhiam dam bao tinh cong bang
cho ngudi lao dong yén tdm gén bo vai Cong ty.

5. Cic Cong tac khac:
- Luc lugng lao dong la tai san quy bau cua cong ty, do d6 cong tac cham lo doi song cho ngudi
lao dong luén duge quan tdm hang dau.

- DPam bao quyén loi vat chét va tinh than cua ngudi lao dong.

- Tang cudng kiém tra chét lugng phuc vu cho cac bira an giira ca, tuyét doi khong dé xay ra
tinh trang ngd doc thuc pham tai bép 4n tap thé cta Cong ty.

- Pam bao day du cac nghia vu va quyén loi h(;rp phap cua ngudi lao dong nhu ché d6 BHXH,
kham strc khoe dinh ky, boi dudng doc hai..

- Cong ty co6 tnng so khoang hon 350 can b cong nhan vién, ¢6 t6 chitc Pang, cong doan va
doan thanh nién, do d6 céc to chirc ludn quan tam chi dao céan bg cong nhan vién thong suot vé
tu tuong chinh tri, nu cao tinh than doan ket vuot qua moi kho khan dé hoan thanh nhiém vu
san xuat kinh doanh nam 2021 duoc cac ¢6 dong tin nhiém va giao pho.

- Tang cuong cong tac an ninh, bao v¢ tai san Cong ty. M& céac khda dao tao nghiép vu bao vé,
cong tac an toan lao dong va cdng tac phong chdy chita chay.

Trén day la ket qua san xuat kinh doanh nam 2020 va phuong huong nhi¢ém vy cta nam 2021.
Ban Diéu hanh tong hop béo cdo trinh dai hdi, rit mong dHUC su gop ¥, ho tro cia Quy c6 dong.

Xin chén thanh cam on Quy Co6 déng va tran frﬂng kinh cho.

PIEV HANH
o ! r ‘l
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